
QUALITY POLICY

Management believes that the future of the company is mainly directed towards achieving maximum
Customer Sa�sfac�on.

This objec�ve is achievable by G.T.S. S.r.l. which operates within an industrial context rela�ng to the

DESIGN AND SALE OF ELECTRICAL TRANSFORMERS, AUTOTRANSFORMERS,
INDUCTORS AND WINDINGS IN GENERAL

by adop�ng a Quality Management System in compliance with the UNI EN ISO 9001:2015 Standard and the
AMD ISO 2024:1 amendment.

As part of its corporate strategy, G.T.S. considers it fundamental to define and implement a quality policy.
This stems from the need to adapt to the evolving needs and expecta�ons of Customers, taking into account
G.T.S.’s industrial policy oriented towards bespoke produc�on based on Customer specifica�ons.
This involves not only the fulfilment of the specified product requirements but also the provision of a flexible
and appropriate service both during contract defini�on as well as in the �ming and management of the order.
All this is carried out in compliance with current Laws and Standards applicable to the ac�vi�es and products,
ensuring an inclusive, healthy and safe workplace for its employees, with par�cular regard for environmental
protec�on and safeguarding.

The company organisa�on must therefore:

▪ Achieve and maintain the specified quality of products and pursue their enhancement;

▪ Improve the quality of its opera�ons to sa�sfy the expressed and implicit needs of the customer;

▪ Provide assurance to Management and Customers that quality requirements are achieved, maintained
and that ac�ons for con�nuous improvement are promoted.

This vision necessitates:

▪ The establishment of a quality management system in compliance with the UNI EN ISO 9001:2015
Standard, recognised both in Europe and worldwide;

▪ The iden�fica�on of its interested par�es, the assessment of the internal and external context and the
iden�fica�on of resul�ng opportuni�es and threats;

▪ The compliance with the Laws and Standards applicable to the ac�vi�es and products manufactured;

▪ The defini�on of responsibili�es and the gran�ng of the necessary authority for the management,
execu�on and verifica�on of ac�vi�es;

▪ The involvement of all staff through ongoing training ac�vi�es;

▪ The internal awareness and the promo�on of the understanding of quality throughout the organisa�on.

The Management
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